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Goal of Plan 
The goal of the Hatboro-Horsham School District (HHSD) is to provide continuity of education for K-12 
students through planned instruction beginning March 30, 2020 and maintained throughout the 
COVID-19 state-directed school closures. 

 

Overview of Plan 
During the COVID-19 related closures of 2020, the Hatboro-Horsham School District intends to 
implement a distance learning model for the purpose providing continuity of education for students. 
This model will provide planned instruction in an online setting beginning the week of March 30, 
2020. The predominant mode of interaction online will be asynchronous, although some synchronous 
aspects will be offered as well. Students in grades 4-12 will use district-issued laptops to participate 
from home beginning with the week of March 30, 2020. Students in grade 3 were issued a laptop for 
use beginning with the week of April 6, 2020. 

Hatboro-Horsham School District is developing plans to expand device access to students in grades K-
2, prioritizing families based on need while awaiting shipment of additional devices to expand our 1:1 
device program to include all students in grades K-2. All K-12 students will receive assignments from 
their classroom teachers for the duration of the state-directed school closures. The schedule of these 
assignments will vary in frequency, from daily to weekly, depending on the level of interaction 
expected for courses. 

 

Expectations for Teaching and Learning  
Hatboro-Horsham High School: Students will have online work for each class in their schedule 
beginning March 30, 2020. That work will be provided by the classroom teacher through Canvas, 
OneNote, Teams, or district email. Students are expected to check sites each day for any updates 
and/or other information about assignments and deadlines for each course. Teachers will monitor 
students’ online engagement with the course content; therefore, it is vital that students keep current 
with all work. Attendance will be tracked by student connections and assignment completion. When a 
student does not connect with a teacher or does not meet an assignment deadline, a protocol for 
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contacting families will be initiated by the teacher. Teachers will be available for office hours to clarify 
content and answer questions. If a teacher needs to adjust their availability on a particular day, the 
teacher will communicate directly with students to provide an alternate time for office hours. 
Teachers’ office hours will follow the following schedule: 

DIGITAL H.R. /CHECK-IN 8:15 – 8:25 
PERIOD 1 8:30 – 9:15 

PERIOD 2 9:25 – 10:10 
PERIOD 4 10:20 – 11:05 
PERIOD 5 11:15 – 12:00 

**HATS SUPPORT PERIOD 12:15-1:00 
 
 
Keith Valley Middle School: Beginning with the week of March 30, 2020, a daily schedule for 
coursework has been established and communicated to students and family. The weekly schedule is 
communicated to families by the principal. Teachers will have posts ready by 8:30 AM on days 
students engage in their courses.  Student learning experiences will be designed by teachers to take 
approximately 30-45 minutes per class each day through an asynchronous design. Students will be 
expected to log in each day and participate in the learning activities and complete assigned tasks. 
Teachers will establish due dates for assignment completion. Teachers will be giving direct feedback 
to students and all grades will be recorded as pass/fail while we are in this remote learning situation. 
Each teacher will hold daily office hours to clarify content, answer questions, and provide feedback.  
Teachers will also be holding “check-in” sessions during the week to remain connected to students on 
their teams.  We will be using each student’s responses to work and check-ins with teachers as 
measures of attendance during the time of distance learning. The daily schedule for classes will 
alternate on the schedule below: 

Day 1 Day 2 
ELA 
Social Studies 
CAR-T3 classes 

Math 
Science 
Health 

 
Teachers will be available to for communications and questions from students and families according 
to the following schedule: 

Time Grade 6 Grade 7 Grade 8 CAR & Health 
8:30 – 9:00 AM Teachers to be 

available for 
questions from 
period 1 classes 

Teachers to be 
available for 
questions from 
period 1 classes 

CAR & Health Teachers 
available for 
questions from 
Grade 8 students 

9:10 – 9:40 AM Teachers to be 
available for 
questions from 
period 2 classes 

CAR & Health Teachers to be 
available for 
questions from 
period 2 classes 

Teachers 
available for 
questions from 
Grade 7 students 

9:50 – 10:20 AM CAR & Health Teachers to be 
available for 
questions from 
period 3 classes 

Teachers to be 
available for 
questions from 
period 3 classes 

Teachers 
available for 
questions from 
Grade 6 students 

10:30 – 11:00 AM Teachers to be 
available for 

Teachers to be 
available for 

Teachers to be 
available for 

  



questions from 
period 4 classes 

questions from 
period 5 classes 

questions from 
period 5 classes 

11:10 – 11:40 AM Teachers to be 
available for 
questions from 
period 6 classes 

Teachers to be 
available for 
questions from 
period 6 classes 

Teachers to be 
available for 
questions from 
period 6 classes 

 

 
 
All HHSD Elementary Schools: Distance learning activities for elementary students will range from 45-
120 minutes per day, based on grade level. Beginning April 6, 2020, the focus of the posted/shared 
activities and lessons for elementary will be new learning based on identified critical learning in each 
grade level.  The activities will include Morning Meeting, Math, English Language Arts, Science, Social 
Studies, Special Areas and STEM. Teachers will provide learning activities that students are expected 
to complete, along with additional options for students/families who would like additional practice, 
reinforcement and/or enrichment. Sample schedules will provide additional structure to the day and 
week if the family chooses to follow it. Teachers are building capacity to do synchronous activities and 
eventually will provide synchronous/interactive activities at least 4 days per week. Once fully 
established, synchronous learning/connection will occur according to the schedule below in order to 
allow families that have multiple children sharing one device opportunities to be part of the 
synchronous activities. 
 

GRADE LEVEL  Synchronous Learning to 
Occur During these Times 

Office Hours: Set by 
Individual Teacher & Shared 
with Families/Students 
  

Kindergarten  8:45 – 9:30   Minimum of 1 hour per day 
  

Grade 1  
  

9:30 – 10:15   Minimum of 1 hour per day 
  

Grade 2  
  

10:15 – 11:00   Minimum of 1 hour per day 
  

Grade 3  
  

12:00 – 12:45   Minimum of 1 hour per day 
  

Grade 4  12:45 – 1:30   Minimum of 1 hour per day 
  

Grade 5  1:30 – 2:15   Minimum of 1 hour per day 
 

 
Online learning by its nature has limitations for instructional pacing and how teachers can assess 
student learning that vary with the age-related ability of students to self-start and work 
independently. Our teachers are developing revised course frameworks that prioritize the critical 
learning and developing online assessment techniques for the remainder of the year. These will be 
posted and communicated to students and families as they are developed. Teachers will have 
professional development time on the afternoon of April 8, 2020 and all day on April 28, 2020 to 
develop and revise these together in virtual workspaces. 



 

Communication Tools and Strategies 
Because all staff and students in grades 3-12 have laptops, we are engaging in a strategy that relies on 
teacher-directed asynchronous and synchronous online experiences. We expect all students in grades 
K-2 to have devices within a few weeks as we are in the process of expanding our capacity, and we 
know that many families already have this capacity through personal devices or shared school-issued 
devices with older siblings. Online interactions will include the provision of work through learning 
management systems (Canvas and Seesaw) and/or collaborative platforms (OneNote, Teams), as well 
as the use of email, voice, and video communication tools to provide individual and whole-group 
teacher-student communications. The communications we are sending home are accessible to all 
families through translation into home languages. 

 

Access (Devices, Platforms, Handouts) 
Students in grades 4-12 have a district-issued laptop device, and on April 3, 2020 laptops were 
distributed to grade 3 families. We have taken steps to identify English language learners and special 
education students in grades K-2 and prioritized device distribution to those families based on need. 
This distribution began on April 3, 2020. We are in the process of acquiring enough devices to 
distribute to our K-2 families and anticipate implementing a distribution process soon. Our K-1 
implementation will utilize iPads and we will issue laptops to students in grade 2. 
 
Our delivery of online content for grades 3-12 makes use of Canvas LMS, which has been in use in 
HHSD for four years. For grades K-2 we have adopted the Seesaw platform for the distribution of 
content. Families will receive regular communications from their buildings and teachers regarding the 
specifics of accessing learning. 
 
For families unsure of how to access Canvas (grades 3-12) or Seesaw (grades K-2), please contact 
appsvcs@hhsd.org. For families in grades 3-12 who need to get a device for their child, please contact 
your building principal. If you or your child are not receiving building or teacher communications 
regarding online learning, please contact your teacher or building principal directly. 

 

 

Staff General Expectations 
All teachers are expected to implement asynchronous online learning for their students and are 
expected to be available for synchronous online engagement during the times designated in 
“Expectations for Teaching and Learning” above. Additionally, teachers are expected to be available 
for virtual “office hours” for a minimum of one additional hour per day during which they will respond 
to student and family inquiries and correspondence, with additional correspondence with students 
and families as needed to stay current and responsive.  
 
Special education teachers, K-8 special area teachers (Art, Music, Physical education, Library and 
Media Sciences, and STEM), counselors, and literacy specialists have been given specific direction as 
to how to engage within the parameters described for day-to-day instruction. 

Student Expectations 
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Special Education Supports 
Individualized Education Plans (IEP) will be implemented to the maximum extent necessary and 
possible given the limitations of a virtual platform.  Each child’s counselor or related service provider 
is available discuss any questions or concerns families have, and families were encouraged to 
communicate with their child’s counselor or related service provider. Individual communications 
regarding continuity of service will be made with each family and IEP meetings will occur virtually 
during the 2020 COVID-19 related state-directed school closures. 
 
For students who receive support services, the IEP case manager will continue to work to support 
them. During distance learning, we will not be able to deliver goal directed instruction with goal-
specific progress monitoring, but we can deliver planned group instruction in basic skills (reading, 
writing, math, organization and study skills, learning-related behavior) that is leveled to meet the 
known instructional levels of the assigned group. Once school has resumed in the brick and mortar 
setting, students will be reassessed to determine specific goal related regression that will need to be 
addressed. The intensity, duration, and instructional practices will be determined at that time and 
plan will be put in place for the individual student. 
 

Students are expected to log in daily and complete the assigned work for each week. Daily schedules 
and expectations vary across elementary, middle, and high schools with variations in the schedules 
according to coursework and expectations. Individual teachers will provide course-specific 
expectations for students. Families should expect work for students to do each day that school is in 
session. 

Attendance / Accountability 
Student attendance will be determined based on student engagement online and the completion of 
assigned work. We recognize that due to constraints and limitations within the home, students may 
not be able to engage at regular times each day and for this reason the work expectations are 
predominantly asynchronous. Beginning during the week of April 6, 2020 teachers will make attempts 
to contact families of students who are not engaging with online learning. Processes exist at the 
building level for escalating concerns regarding extended non-engagement by individual students. 
 

Good Faith Efforts for Access and Equity for All Students 
The Hatboro-Horsham School District has a 1:1 laptop program in place for grades 4-12 where 
students take those devices home. With the onset of our current conditions, we have expanded the 
take-home to include all third graders as well. We are in the process of acquiring additional devices so 
that we can offer devices to all K-2 students to keep at home for the duration of these closures. In the 
interim, we have prioritized high-need circumstances for the distribution of on-hand devices to K-2 
students, and this included surveying needs for our families of English learners and students with 
learning differences whose needs for accommodation could be met through a device. 
 
We know that some families in our community are without the necessary internet access to facilitate 
learning with those devices. We have routinely made our families aware of reduced cost and free 
Internet resources. We are exploring the feasibility of providing hotspot solutions to families unable 
to acquire internet through other means. 



Families with questions or concerns about reasonable and appropriate supports during the 
implementation of this plan should contact their child’s IEP case manager. 

 

EL Supports 
During the current school closures, routine online meetings are held with teachers in the ESL 
Department to discuss instructional programming for English Learners. District correspondence and 
communications are translated for families of English Learners. Teachers have contacted students and 
families by telephone, text, and email. Data was collected to determine the number of English 
Learners with or without internet access and devices for distance learning. Devices were distributed 
to ELs in grades K –3 on April 3, 2020. We are developing guidance about supporting English Learners 
in during home learning for general education teachers and will distribute this soon. 
 
Families with questions or concerns about reasonable and appropriate supports during the 
implementation of this plan should contact their child’s ESL teacher. 

 

Gifted Education 
GIEPs will be implemented to the maximum extent necessary and possible given the limitations of a 
virtual platform.  Case managers will reach out to families to discuss the specifics of implementation 
and any questions or concerns they may have. Families are encouraged to communicate with their 
case manager should they have any questions. 

 

 

Resource Links 
Student Canvas Log In (Grades 3-12): https://hhsd.instructure.com/  
 
Parent Canvas Log In: https://hhsd.instructure.com/login/canvas  
 
Seesaw (Grades K-2): https://app.seesaw.me/#/login  
 
If you are having trouble logging into these sites, please contact appsvcs@hatboro-horsham.org for 
account assistance. 
 
The Hatboro-Horsham School district maintains several COVID-19 related resource pages. In addition 
to cataloguing district and building communications to families, the site includes: 

• resources for food services information for families that qualify or wish to apply for free or 
reduced cost meal programs 

Building/Grade Level Contacts 
Hatboro-Horsham High School (Grades 9-12): Mr. Dennis Williams, dwilliams@hhsd.org, principal 
Keith Valley Middle School (Grades 6-8): Mr. Jonathan Kircher, jkircher@hhsd.org, principal 
Blair Mill Elementary School (Grades K-5): Dr. Ryan Thomas, rthomas@hhsd.org, principal 
Crooked Billet Hallowell Learning Community (K-5): Ms. Kelli Sendel, ksendel@hhsd.org, and Mr. 
Steve Glaize, sglaize@hhsd.org, co-principals 
Pennypack Elementary School (K-5): Ms. Brea D’Angelo, bdangelo@hhsd.org, principal 
Simmons Elementary School (K-5): Ms. Karen Kanter, kkanter@hhsd.org, principal 
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• Emotional support resources for families to access during the COVID-19 school closures 
• Technology support and assistance 
• Covid-19 related resources including information and links to other government agency sites 
• Additional educational resources, including the enrichment activities offered during the first 

week of school closures 
• Other resources 

These resources can be accessed at: https://www.hatboro-
horsham.org/site/Default.aspx?PageID=1600  
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